Leadership Lodi Project 2007
Title:

Leadership Lodi goes to the Dogs

Mission:

The Leadership Lodi Class of 2007 will improve the quality of life for dogs awaiting adoption by:

· building a new dog kennel and run for the Animal Friends Connection, and
· beautifying the rear exterior of the AFC grounds
· removing the employee workspaces from the building so that the cats may have a friendlier environment and roam freely inside
Description:

The group will, after confirming AFC’s precise needs, raise funds in the amount of $25000 for materials and construction to build and improve the outdoor shelter for Animals.  The exterior will include kennels and a refurbishment of some existing facilities.  Some parts of the project, such as the kennel and storage shed, will have sponsorship opportunities for local businesses.  Remaining money will be donated to the AFC in the form of gift cards, gift certificates, and coupons for pet supplies and doctor visits.
Tasks:

· General:

a. ( Review PALS and Humane Society shelters and get ideas (Judi and all interested)
b. ( What is AFC’s master plan? (Lola) -- Long term plan is to have own facility with vets and specialty services.
c. What is the lease arrangement, and possibly attempt permanent transfer of property to AFC, provide legal help (Lola to start) -- on going 
· Marketing 
a. ( Get their “story” (Shelly)
b. ( Sell it to their board (Lola and Shelly)
c. Create flyer/PDF for… (Jake)
i. AFC volunteers, contacts, and existing donors

ii. Our own network

iii. Key community people (Larry Hansen, Nancy Evans, etc) (Rebecca)
d. ( Ribbon Cutting (Lola) -- Adoption Day tentatively set for Sept 22, 2007 (Saturday) with a  ribbon Cutting at noon
· Fundraising: 

a. Manage list of who is going to contact who, track donations/sponsorships (Jeff)
b. Start asking for free materials/labor
c. Start asking for money within our own networks

d. ( Make sure the AFC solicits their usual people for donations (Lola) --  $4200  was donated $2000 for covering over kennels and 2200 for trailer
e. Evaluate if we have enough money and then consider alternatives such as an event

f. Recognize donors with some kind of plaque or stuffed animal?

g. Find Sponsors:

i. The Best of Class
$2500

ii.  The Best of Show
$1000

iii. Bad to the Bone
$500

h. Fill the Kennel
· Purchase / Pay for: 

a. Kennels which can be moved to a new location 

b. Landscaping clean-up   

c. Facility and shed painting   

d. Trailer for employee workspace
· Additional funds (after August 17) to go towards:
a. Gift baskets (brush, leash, snack, bed, blanket, etc) 

b. Basic Boot Camp Instructions (leash laws, health and safety (cleaning supplies), what they can and cannot eat (i.e. chocolate, grapes, raisins, plants, etc.) 

c. Map to pet parks w/ poop incentives/rewards 

d. First grooming for pet or pet training 

e. Gift cards for first vaccine for pet 

f. Gift cards to those families that adopt pets for food and supplies.  Gift cards  could be to companies such as 

i. Pet Smart
ii. Discount Pets
iii. Robinson’s Fee
iv. Lockeford Hay Station
· Adoption Day Event (Sep 22)
a. animals will be available for adoption on site 
b. see what the clean-up has provided 
c. give away goodies such as:
i. Pet treat booth 

ii. Hot dogs, hamburgers and tri-tip sandwiches

· Construction:
a. Plan Design (Jake)
b. Figure out the budget (Wayne)
c. Submit Construction Plans for Permits (Rebecca)

d. Replace Fencing

e. Clean the Grounds
i. Remove Debris (maybe)

ii. Landscaping

f. Pour Concrete 

g. Shade Structure

h. Install Benches

i. Water and Drain
j. Build or purchase pre-built kennels
k. Paint storage container (mural?)

l. Purchase and install a portable trailer
Timeline:
	(
	Task
	Due By
	Who

	(
	Talk with AFC
	May 1 (Tue) at Noon
	Lola

	(
	LLCS Presentation
	May 29 (Tues) at 7:30am
	Shelly, Lola and Judi

	(
	Get on City Council Agendas
	May 4 (Fri)
	Rebecca

	
	Email Jeff Potential Sponsors
	June 9 (Fri) 
	Everyone

	(
	Planning Fieldtrip to AFC
	May 4 (Fri) at 2:30pm
	Everyone

	
	Create Donor/Sponsor List
	
	Jeff

	
	Draft of Flyer
	
	Jake

	
	Preliminary Budget
	
	Pete

	(
	Set Date for Ribbon Cutting
	Sept 22 (Sat) at noon
	Lola

	
	Set up “Fill a Kennel” 
	July 19 (Wed)            
	Judi, Debbie,  Shelly

	
	Final Version of Flyer / Printing
	July 16 (Mon)      
	Jake

	
	Plan Design First Draft
	July 16 (Mon)
	 Pete, Jake and Wayne

	
	Skill and Materials Needs List
	July 16 (Mon)
	 Pete, Jake and Wayne

	
	Construction Budget
	July 16 (Mon)
	Wayne

	
	City Council Presentation 1
	June 20 (Wed) at 7:00pm
	Speaker:  Lola, Rebecca and Stephanie

	
	Fundraising
	June through August 17  
	Everyone

	
	Site Prep / Manual Labor
	August
	Everyone

	
	Construction
	August
	Everyone

	
	City Council Presentation 2
	Sept 5 (Wed) at 7:00pm
	Speaker: Wayne

	
	Ribbon Cutting
	Sept 22 (Thu) at12:00pm
	Lola

	
	Graduation
	January 29, 2008 (Tue)
	Speaker:  TBA


For More Information:
Please visit the website of the Leadership Lodi Class of 2007 at:


http://www.lodichamber.com/leadership/2007 
